
MINUTES 

Common Ground Food Co-op 

Board Meeting 

5:30-7:30pm Central Time 

April 21st, 2025 

 

Hannah, Calvin, Andrew, Julia, David, Morgan, Mickey, Gary, David present. Jon is not present. 

Call to Order 5:30pm 

1. Call to Order and Welcome Guests, Owners  Montgomery 

2. Public Comment     Montgomery 

3. Agenda Amendments – Document 1   Montgomery 

4. Ratify David’s Appointment to the Board  Montgomery 

5:35pm Approve Consent Agenda 

1. March Meeting Minutes – Document 2  Montgomery 

2. March Treasurer’s Reports – document 3  Muller 

a. Lost money in February but not significantly we’re ahead of sales form a year 

ago. Still keep an eye on pricing for tariffs. 

5:40pm Monthly Operations Report and Financials 

1. Overview – Documents 4a, 4b, 4c, 4d  G. Taylor 

5:55pm GM Monitoring 

1. 2024 Ends Report – Document 5   G. Taylor 

a. Task force assembled for to look our ends and overall goals 

6:15pm Internal Monitoring and Board Admin 

1. Vote to Review Ends     Montgomery 

2. FinMoo      Montgomery 

a. Calvin will speak on the numbers as the treasurer 

b. TBD on Owner questions but small Q & A 

3. Policy Review – Proposed Amendments  Muller 

a. C2 C3 C6 B1 C7 D1 David moved and Hannah seconded Policy amendments 

approved 

6:25pm Committee Updates 



1. Engagement Committee    Andresen and Muller 

a. Limited updates on engagement committee 

2. Board Development Committee   Parson and Montgomery 

a. Board development committee meeting tomorrow 

6:35pm Executive Session 

7:25pm Closing 

1. Newsletter Assignment    Andresen and Muller 

2. Other Tasks and Assignments    Montgomery 

3. Review of Action Items from This meeting  Coleman 

4. Board Bits      Coleman 


